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Summmary

This study was conducted in order to assess the state of international joint research
grant programs in Japan, based on interviews of four institutions and nine programs
involved in the dispensation of international joint research grants. We sampled the
subjects through a Web-based survey and profiled each before carrying out the
interviews. Subsequently, we invited ten specialists from government, industry, and
academia to share their diverse range of opinions on the future vision for NEDOQO’s
International Joint Research Program (herein, “lLJRP”).

This study showed that the objectives of international joint research by public
institutions can be largely divided into two categories: institutions affiliated with the
Ministry of Education, Culture, Sports, Science and Technology mainly seek to develop
international R&D networks and set trends in basic research, while those affiliated
with the Ministry of Economy, Trade and Industry aim to strengthen industrial
competitiveness and gain concrete achievements.

In response to our interviews regarding the vision for the IJRP, many of the specialists
indicated the existence of a gap between the actual program and its stated objectives, a
situation that is in part due to the program’s being launched at a time when Japan was
being strongly criticized by other industrialized nations for getting a free ride on their
technologies. The specialists also offered a variety of opinions on what to focus on when
redesigning the IJRP, in terms of serving Japan’s national interests. Those focuses are

summarized in the following ten guidelines.

Ten Guidelines for Reshaping IJRP

(1) The program should follow a strategic, comprehensive plan that emphasizes
Japan’s national interests. (Strategic initiatives)

(2) The topics and requirements for strategic research should be defined top-down.
(Flexibility in subscription)

(3) The program should make grants available on an individual basis to projects
involving research fields or subjects with the potential to deliver results in a short
timeframe. (Non-strategic initiatives)

(4) The principles and objectives of the grants should be clearly delineated.
(Clarification of purpose)

(5) Superior technologies should be imported from other industrialized nations to

strengthen Japan’s industrial competitiveness in advanced technologies. (Advanced



(6)

)

(8)

©)

technologies)

Given the necessity of applied and commercialization research with the
involvement of businesses, the program should also include researchers in the
scope of its grants for labor expenses. (Labor expense grants)

The program should transfer technologies for environmental preservation and
efficient use of resources to developing nations in Asia and elsewhere to help
resolve their environmental and energy problems, and should also seek to advance
technical training in those nations. (Support for developing nations)

The program should contribute to the international community through research
on global warming and other global environment-related challenges, and research
on hazardous substances that now move more easily across national borders due to
the effects of globalization. (Contribution to the international community)

The necessity of research grants aimed at promoting information sharing has
dwindled.

(10) There has also been a radical decline in the significance of international joint

research aimed at aiding human resource development and networking in Japan.

Finally, working from these guidelines, we formulated and presented a set of

recommendations for the program based on several different scenarios.
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