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into a high growth and high and educational components
potential, privately-held business Objectiveto insource innovation
Objectiveto de-risk financial bets and R&D, scout for next generation
on R&D through external investment,|  technologies or innovations
Scoﬁt f‘IJr next generation Size matterslarge company in
technologies or innovations charge of providing financial
Size matterslarge comparig support
charge of providing financial support
IMPORTANCE TODAY/S FUTURE IMPORTANCE TODAY/S FUTURE
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Collaboration agreement entered by
alarge company with one or more
startups for co-creation, where
partners work towards the
development of a common solution

Objectiveto insource innovation
and R&D, and maximize market
opportunity

Size matterslarge company tends
to exert stronger influence in the
co-creation process
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Creation of a broad ecosystem of
partners to jointly develop new
technologies or market solutions
and integrate their components,
typically through a digital platform

Objectiveto create sharadilue

often at intersection of corporate
performance and society to solve b
or common problems

Size does not matteorchestrator

of the product or platform may exe
stronger influence
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Open-Innovation-Executive-Summary.pdf
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