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Solicitation for “Additional Certification of Venture Capital Firms to Partner in the NEDO 

Technology-based Startup Support Program”. 

(March, 2016) 

 

 As part of the “Research and Development Venture Support Project”, the New Energy and Industrial 

Technology Development Organization (NEDO) is launching a new program to support seed-stage 

technology-based startups (“STSs” hereafter) to commercialize specific technology seeds in order to 

promote investment and commercialization assistance activities by venture capital firms, seed 

accelerators, and other venture investment firms (collectively “VCs” hereafter) for those STSs, in 

addition to leveraging VCs’ knowledge and support functions. 

 This program consists of two solicitations. This solicitation is for VCs that will support STSs. NEDO 

will issue a separate solicitation for STSs that wish to be supported at a later date. VCs that are 

interested in participating in this program need to apply in accordance with these application 

guidelines. 

 It should be noted that, as this program will be implemented using a government budget, the 

implementation plan for the program may be modified or changed to reflect changes in government 

policy as appropriate. 

 

I. Program Name 

     

    Solicitation for “Additional Certification of Venture Capital Firms to Partner in the NEDO 

Technology-based Startup Support Program”. 

 

II. Program Synopsis 

1. Program Objectives  

On June 24, 2014, the Japanese government announced the “Japan Revitalization Strategy – 

Japan’s challenge for the future” (Revised in 2014). Under the objective of “Replacing Old 

Industry with New Industry and Acceleration of Venture Business”, it states that, “It is very 

important to develop an environment where venture businesses are launched one after another 

to drive growth areas,” and, “Comprehensive measures will be taken to eliminate institutional, 

human and financial obstacles to business launches, spin-offs and carve-outs from large 

companies, and mergers and acquisitions so that venture businesses will be able to become 

active.” Thus, to move towards economic revitalization through venture creation in Japan, it is 

important to put in place hands-on support for management and commercialization and to 

accelerate the business development of STSs which take risks and challenge new businesses.  

  Therefore, this program, through collaboration between VCs and NEDO in providing funding 

and support that STSs need for R&D and commercialization, aims to create and develop STSs 

which can become mega-ventures in the future, as well as to promote globally connected VCs’ 

activities in Japan, leading to the reinforcement of the business ecosystem. 

     Additionally, with regards to the current solicitation, certified VCs are expected to promote 

and expand activities which contribute to the construction of a venture ecosystem in Japan in 

line with the policy goals of the 2015 supplementary budget, the  

 “Society in Which All Citizens are Dynamically Engaged” (investment promotion), and the TPP 

agreement (strengthening the economy). 
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  For this reason, newly certified VCs will be continuously evaluated with regards to their 

contribution to the construction of a venture ecosystem in Japan with particular emphasis 

placed on novel strategies (such as hands-on policies, etc.) to support startups, as well as the 

consolidation of global networks to assist in realizing a stronger economy. 

 

(Reference)  

“Japan revival strategy” revised 2014 – challenge for the future – (June 24, 2014 Cabinet 

decision)  

[Japanese] http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/honbunJP.pdf 

 

“Japan revival strategy” revised 2015 investment and productivity revolution for the future – 

(June 30, 2015 Cabinet decision)  

[Japanese] http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai1jp.pdf 

[English] https://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai1en.pdf 

[Japanese] http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai2_3jp.pdf 

[English] https://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai2_3en.pdf  

 

 

2. Program Description 

(1)  Program Overview  

First, NEDO will publicly solicit the participation of VCs and certify them. Then, NEDO 

will solicit the participation of STSs which obtained a letter of intent (LOI) of investment 

from VCs that have been certified by NEDO (“certified VCs” hereafter) and provide grants 

to STSs that have been selected after review by NEDO. 

       

 

Figure 1 Overview of the program scheme 

 

(2)  Process for Certification of VCs and Selection of STSs Grant Awardees 

        The solicitation process for this program is divided into two parts: 

 (Process I) NEDO solicits VCs that support STSs through a solicitation and determines 

whether to certify VCs based on review. 

 (Process II) NEDO solicits STSs that have obtained an intention to invest (have been 

issued confirmation of investment intent) from certified VCs and then selects STSs to 

award grants to based on a review. 

NEDO  STSs  

 

 

VCs 

  

 

Selection and Grant Decision  

(grant covers up to 85% of total allowable cost) 

Application 

Certification  Investment*  
 

Stock  Application 

*(at least 15% of the 

total allowable cost) 

 

http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/honbunJP.pdf
http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai1jp.pdf
https://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai1en.pdf
http://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai2_3jp.pdf
https://www.kantei.go.jp/jp/singi/keizaisaisei/pdf/dai2_3en.pdf
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This solicitation is to determine certified VCs for Process I. 

 

Process I: Solicitation of Certified VCs 

① Solicitation 

- NEDO makes an open call for VCs which have the capability to provide hands-on 

support to STSs in need of commercialization assistance. 

- During the solicitation period, VCs submit application documents to NEDO. 

② Selection of Certified VCs. 

- Once NEDO confirms that the application complies to the application guideline for the 

solicitation, external experts will thoroughly evaluate the application based on the 

evaluation criteria. NEDO makes a comprehensive judgment of applications, and then 

selects and announces the certified VCs.  

Process II: Solicitation of STSs (scheduled)  

③  Solicitation 

- NEDO opens a call for STSs which have business plans utilizing specific technology 

seeds that have already had their business plans reviewed by certified VCs and have 

secured their LOI of the investment.   

- STSs must submit the investment intention of a certified VC to NEDO as part of 

application documents. 

④  Selection of STSs and Determination of Grants 

- Once NEDO confirms the application meets the requirements, which will be announced 

in detail in separate application guidelines for STSs, an external panel of experts will 

thoroughly evaluate the application based on the evaluation criteria. NEDO does a 

comprehensive review of applications, and then selects and announces STSs that will 

receive grants. 

- With regards to selected STSs, following the day to be appointed by NEDO, it is required 

that certified VCs invest more than 15/85ths (~17.6%) of the total grant amount that 

NEDO has decided to provide, and that in principle the investment should be provided 

within one month of the grant award selection. 

- NEDO will reimburse STSs for the allowable cost incurred based on a performance 

report submitted by the STS each fiscal year. Also, NEDO will be able to make 

provisional payback based on past payment records as needed. 

  

(3) Terms and Conditions for Certified VCs. 

i) Duration of Certification: 4 years 

ii) Application Eligibility for Certified VCs. 

-  The applicant must be a corporation that, as a business, has a venture capital and/or 

seed accelerator operations. Alternatively, the applicant may be a team comprised of 

multiple companies and that possess the above operations within the team. 

-  The applicant must have the ability to support business development activities of STSs 

in manufacturing and other industries. In particular, the applicant must have a 

concrete, broad network in overseas markets, including access to sales channels. 

-  The applicant must have a location in Japan from which to provide hands-on business 

development support for STSs, with permanent staff in residence in Japan. 
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Alternatively, the applicant may provide plans for establishing such a presence 

(however, within a month of the announcement of the STS grant decisions the applicant 

must establish their base of operations and support system in Japan). 

*There is no need to have corporate registration for the location in Japan. 

-  Permanent staff residing in Japan must have a proven record and relevant abilities to 

support the commercialization of STSs. 

-  The applicant itself must not have received investment from the Japanese government, 

any foreign government, a national university, or a local government. 

-  The applicant may not be classified as an antisocial force and has no association with 

individuals who are associated with such forces. 

 

iii) Terms and Conditions of Certified VCs during STSs Support Period 

- As a rule, the ownership percentage of certified VCs regarding STSs they choose to 

support should be less than 50% for the duration of the project period (furthermore, it 

will not be allowed to invest in STSs with lower corporate valuation than the company’s 

pre-investment value). 

- The applicant must be a lead investor (The equity ratio of the certified VC after the 

investment round must be the largest excluding that of the STS’s founders or 

management team). 

 

iv) Obligations 

- With respect to the STS they support, the applicant must execute hands-on support to 

advance the business development of the STS in accordance with the support plans they 

have submitted. 

- With the respect to the STS they support, the applicant should not charge or collect any 

fees from STSs for hands-on support or any other guidance or services connected to 

assisting STSs. 

 

v) Support for Certified VCs 

- Certified VCs can use the NEDO Incubation Center (NIC) for the purpose of meetings 

or other appropriate activities related to this project.  

- Certified VC who do not yet have a presence in Japan at the time of Certification can 

rent a JETRO temporary office for six months at no cost. 

However, applicants are required to have a location in Japan within one month after the 

STS grant decisions have been made. 

 

vi) Conditions for Revocation of Certification for Certified VCs 

- If they no longer satisfy the eligibility requirements of ii above. 

- If they no longer satisfy the terms and conditions of iii above. 

- If it is observed that they have not fulfilled their responsibilities as described in iv) 

above. 

-  If it is discovered that false information had been included in their application 

documents. 

-  Apart from the situations described above, if NEDO makes a judgment that certification 
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is not appropriate.  

 

(4) Overview of Grants to STSs: NEDO Technology-based Startup Support Program (planned) 

-  Eligible STS: Following the day to be appointed by NEDO, a STS which has a business 

plan utilizing specific technology seeds is required that certified VCs invest more than 

15/85ths (~17.6%) of the total grant amount that NEDO has decided to provide, and 

that in principle the investment should be provided within one month of the grant 

award selection. 

            Note that STSs need to satisfy the following requirements i) to ix). 

i) The applicant is a private company registered in Japan and has the primary research 

and development and decision making functions pertaining to its business activities also 

based in Japan. 

(Note 1) Those who are in the process of establishing corporations can apply, provided 

that they submit materials certifying that they are in the process of founding the 

corporation on the day when applications are selected for the final grant decision review 

and that they have attained corporate status in Japan by the time of the decision to 

select STSs to receive grants after this selection has been made. 

ii) The applicant must have sufficient technical capability for properly executing the 

business for which the grant is being provided. 

iii) The applicant can be expected to procure sufficient funds necessary for properly 

executing the business for which the grant is being provided. 

iv) The applicant must have sufficient management structure and processing capabilities 

to handle accounting and other clerical work pertaining to executing the business for 

which the grant is being provided. 

v) The applicant must have sufficient ability to achieve commercialization of their 

technology after the grant period has ended. 

vi) The applicant must have the technology management capabilities necessary to connect 

the results of technological development to business development. 

vii) The applicant is a small to medium-sized enterprise (SMEs) corresponding with the 

capital or employee standards specified in the Small and Medium Enterprise Basic Law 

and other relevant laws and is not categorized as a deemed large enterprise.  

 

 

Industry as main business 

Capital criteria 

 (Capital amount or total 

contribution)  

Employee criteria 

 (Number of regular 

employees*)  

Manufacturing, construction 

and transportation 

industries, and other 

industries (except the 

following) 

300 million yen or less 300 or less 

 Rubber product 

manufacturing industry 

(excluding the 

300 million yen or less 900 or less 
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automotive and aircraft 

tire manufacturing 

industry, tubes 

manufacturing 

industry, and industrial 

belt manufacturing 

industry)  

Retail industry 50 million yen or less 50 or less 

Service industry (excluding 

the following three 

industries)  

50 million yen or less 100 or less 

 Software industry 

or information 

processing industry 

300 million yen or less 300 or less 

Hotel business 50 million yen or less 200 or less 

Wholesale industry 100 million yen or less 100 or less 

*Regular employees do not include employers, officers of a corporate body, and part-time 

employees (persons for whom a notice of termination is not necessary). 

 

It should be noted that for this project, “a deemed large enterprise” include an SME that 

satisfies one or more of the following conditions: 

- A company where more than half of the total number of outstanding shares or the 

total amount of capital belongs to the same large company*. 

- A company where more than two thirds of the total number of outstanding shares 

or the total amount of capital belong to multiple large companies*. 

*In this project, a “large company” is an enterprise other than an SME which conducts 

business. However, those who fall within the following scope are not treated as large 

companies. 

- A small and medium business investment and consultation corporation as specified 

in the Small and Medium Business Investment and Consultation Corporation Act, 

namely, Tokyo Small and Medium Business Investment & Consultation Co.,Ltd, 

Nagoya Small and Medium Business Investment & Consultation Co.,Ltd and 

Osaka Small and Medium Business Investment & Consultation Co.,Ltd. 

- An enterprise (Specified Venture Capital) which has entered into a basic contract 

with a designated support institution (Venture Foundation) as specified in The 

Temporary Law Concerning Measures for the Promotion of the Creative Business 

Activities of Small and Medium Enterprises, before the law was abolished. 

- An investment LP as specified in the Limited Partnership Act for Investment or 

other foreign laws. 

 

viii) The applicant must not have acquired investment of more than 100 million yen 

(including bonds with warrants and convertible notes) from those who conduct 

investment as business at the time of application. 

ix) The applicant is not an antisocial force and has no association with individuals who are 
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associated with such forces. 

 

Project Duration: From the STS award decision date (planned for late July 2016) to September 

30, 2017 

Cost Sharing Rate : NEDO will cover up to 85% of allowable costs 

Grant Amount: Up to ¥70 million in principle 

Targeted Technologies: The technology must satisfy the following conditions i)- iii). 

i)  Mining and industrial technology under the jurisdiction of the Ministry of 

Economy, Trade and Industry (Examples: robotics, artificial intelligence, 

electronics, IoT, clean technology, materials, medical devices, life sciences, 

biotechnology, aerospace. However, nuclear-related technology is excluded.) 

ii)  Specific technology seed that is believed to need further research and 

development for commercialization. For example, projects which lack 

significant technological elements (such as coding software for the purpose of 

smartphone application development) or which only use existing products 

(purchased goods) are considered outside the scope of the program. 

iii)  Technology which can lead to innovation to strengthen competitiveness. 

Allowable Costs:  

 The following costs pertaining to research and development as well as feasibility 

studies necessary to promote commercialization are eligible for coverage by this 

program: 

-   Machinery and equipment expenses 

-   Labor costs 

-   Joint research expenses 

-   Other costs directly related to and necessary for completing the grant project 

(including expendable supplies, travel expenses, outsourcing costs, advising 

fees, conference registration fees, patent application expenses, sample 

manufacturing costs, expenses directly related to essential research and 

development work) 

* Costs not deemed directly related to and necessary for the project, such as 

advertising and entertainment expenses, are excluded. 

 

Repayments to NEDO: 

i)   In Normal Cases 

- The STS is required to submit a commercialization status report to NEDO 

concerning grant project results every fiscal year (including a report on the 

earnings status related to the grant project results) 

- The STS, based on the commercialization status report, is required to pay NEDO 

5% of the profits made from the business activities where the results of the grant 

project have been utilized. 

- However, in the event the main research and development base or the 

intellectual property rights to the technology made from the grant project have 

been relocated abroad, the STS is required to pay NEDO 10% of the profits made 

from the business activities where the results of the grant project have been 
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utilized. 

- The combined sum of all payments to NEDO will not exceed the total grant 

amount (the confirmed amount) received from NEDO. 

- The STS is allowed to make a bulk payment for the outstanding. 

 

ii) In the Case the STS Has Been Acquired 

A) In the Case the STS Has Been Merged  

- The payment obligation will be carried on by the acquiring company, which is 

required to pay NEDO 5% of the profits made from the business activities where 

the results of the grant project have been utilized. 

- However, in the event the main research and development base or the 

intellectual property rights to the technology made from the grant project have 

been relocated abroad, the acquiring company is required to pay NEDO 10% of 

the profits made from business activities where the results of the grant project 

have been utilized. 

- Same terms as i) with regards to the payment deadline, maximum payment 

amount, and bulk repayment. 

B) In the Case the STS Has Become a Subsidiary of the Acquiring Company 

- The STS continues the payment obligations specified in i).  

- The STS, in the case it grants a license for its intellectual property to the 

acquiring company, is required to pay NEDO 5% of the profits made from 

business activities where the results of the grant project have been utilized. 

(Upon acquisition, the STS is required to make a contract with the acquiring 

company imposing a license fee of 5% or more of the profits made from business 

activities where the results of the grant project have been utilized. However, the 

license fee will not be included in the STS’s profits as specified in i.).  

 

III. Application Process 

 

(1) Submission Deadline and Address 

In accordance with the application guidelines, please create one hard copy of the 

original application documents, signed or with the seal of the corporate representative, 

and submit it by mail or delivery to the following address before the submission deadline. 

Also, to enable a convenient review, please submit an electronic copy of the application 

via e-mail to vc-vb@nedo.go.jp in PDF format. Note that the original paper copy of the 

application documents will be considered the object of examination; applications 

submitted only via e-mail will not be accepted.  

 

(2) Submission Deadline: Monday, March 28, 2016. Applications must be postmarked before 

or on March 28, 2016, and be delivered electronically via email by 24:00 JST. 

*Depending on the application situation, NEDO may extend the solicitation period. In 

the event NEDO extends the solicitation period, notice will be posted on NEDO’s 

webpage. 

 

mailto:vc-vb@nedo.go.jp


10 

 

(3) Submission Address: 

NEDO Innovation Promotion Department  

c/o Tsukagoshi, Matsunaga, Hashizume 

Muza Kawasaki Central Tower 20th Floor, 1310 Omiya-cho, Kawasaki City, Kanagawa 

212-8554, Japan 

 

(4) In the Event of Submission by Ineligible Applicants or Submission of an Incomplete 

Application Documents 

- NEDO will not accept applications from ineligible parties or incomplete applications. 

- NEDO will return a Receipt of Application Documents upon acceptance of application 

forms. Please include a copy of the Receipt of Application Documents found in Appendix 

2 prefilled with the name and other information of the primary representative of the 

applicant when mailing the application. 

- NEDO will not return submitted application documents.  

However, in the event that there are incomplete portions of the application that cannot 

be completed before the submission deadline, the application will be invalidated and the 

application documents returned to the applicant. 

 

(5) Confidentiality 

The application document is used only for the purpose of VCs certification and is strictly 

managed by NEDO. Although the information obtained from the application is intended for 

the review process, NEDO may use some information as part of processed statistical data 

in a state that does not identify the individual applicant. Information you provide will not 

be used for any other purposes than those stated above (unless NEDO has been asked to 

provide the information by law). 

 

(6) Language 

The application documents must be written in Japanese or English. 

 

 

IV. Selection Process 

(1) Review Process 

NEDO’s review to determine the certification of VCs will proceed as follows: 

i) First level of review of submitted documents by external experts 

ii) If necessary, a second level of review through interviews 

iii) NEDO’s internal review and decision process 

NEDO will make a final decision on whether or not to certify a VC based on the results 

of the first and second level reviews. If necessary, NEDO may ask applicants to submit 

additional documents.  

Note that as the certification process is conducted in private, NEDO will not respond to 

inquiries regarding the review including the progress of the review. 

 

(2) Review Criteria 

The following three criteria will be examined:  
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Support Capability  

- Specific expertise and capability to judge the STS’s potential and to support the business 

development of the STS in the seed stage (the capabilities and past performance of staff 

engaged in this project).  

- Existence and scale of overseas networks with other businesses, with a focus on the 

ability to expand sales channels. 

*In light of the objective of the current solicitation, NEDO will review whether or not 

the applicant has sufficient ability to support the international expansion of STSs, with 

an eye towards factors such as the existence of offices outside Japan and previous 

collaborations with foreign companies, VCs, etc. 

Business Plan 

- A business plan in Japan for the support of business development of the STS 

(investment activity plan) and the feasibility of and ability to execute such plans (scale 

and feasibility of an investment activity plan toward STS in Japan in the future.). 

- New contributions to the development of Japan’s future venture ecosystem. 

*In light of the objective of the current solicitation, NEDO will review whether the 

proposal incorporates novel strategies for supporting startups not present in the current 

Japanese venture ecosystem, such as new hands-on support techniques or strategies to 

support the development of regional technology seeds (including the establishment of 

regional offices). 

Finances 

- Sufficiency and stability of financial backing for investment in selected STSs.  

 

(3) Announcement and Notification of Certification Result 

Announcement of Certification Result 

- Corporate names of certified VCs will be announced on NEDO website. NEDO also will 

notify the applicant of their result.  

Announcement of Names of External Experts 

- Affiliations and names of the external experts chosen will be announced on NEDO 

website after the award selection. 

Condition for Certification 

- NEDO may impose various conditions for certification. 

 

(4) Schedule 

2016 

March 7 :  Solicitation period begins 

March 14 :  Information Session (at NEDO Headquarters in Kawasaki)  

March 28 :  Application submission deadline 

  Review (interviews will be held if necessary) 

Late April (Scheduled) :  Selection of Certified VCs 

 

V. Information Session 

NEDO will hold an information session covering the overview of the program and the 

solicitation, as well as contracting procedures and an explanation of the proposal documents.  
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It should be noted that attendance at the information session is not required. In addition, 

although the information session will be conducted in Japanese, NEDO will publish briefing 

materials and frequently asked questions in English on NEDO website. If you plan on attending 

the information session, for the convenience of venue preparation, please contact vc-

vb@nedo.go.jp via email with your name, affiliation, and contact information up until the day 

before the meeting.  

 

■ NEDO Headquarters Information Session 

Date and Time: Wednesday, March 14, 2016 14:00 - 16:00 (Registration opens at 13:00) 

Location: New Energy and Industrial Technology Development Organization, 21st Floor 

Conference Room 

Muza Kawasaki Central Tower, 21st Floor, 1310 Omiya-cho, Kawasaki City, Kanagawa 212-

8554, Japan 

 

Registration to attend and the latest schedule have been posted on our public website:  

[http://www.nedo.go.jp/english/CA1e_100099.html] 

 

[Inquiries] 

For inquiries about this solicitation, please contact us via e-mail or fax at: 

New Energy and Industrial Technology Development Organization 

Innovation Promotion Department c/o Tsukagoshi, Matsunaga, Hashizume 

E-mail: vc-vb@nedo.go.jp 

FAX: 044-520-5178 

 

[Application Documents Form] 

Instructions for Preparing Application Documents, Cover Page, Main Text (Attachment 1)  

Receipt of Application Documents (Appendix 2) 

mailto:vc-vb@nedo.go.jp
mailto:vc-vb@nedo.go.jp

